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Amended Proposal — Overview

Wainco Realty, LLC (“Wainco”) is pleased to submit this amended proposal in
response to the Request for Proposals issued on November 1, 2013 (the “RFP”) for
the Maplewood Post Office Rehabilitation Area (the “Site””). This amended
proposal supplements the initial Wainco Proposal Dated September 11, 2013,
Following our meeting with representatives from Maplewood and pursuant to the
requirements of the RFP, a meeting was held with Kings to review the proposed
development. The proposed development was then modified to conform to the
RFP and is hereafter referred to as “The Promenade”.

Strategic Vision — The Promenade

More than ever, we remain convinced that the Site is destined to make a bold
statement about a new, modern, vibrant lifestyle within the Village that is transit
oriented, business friendly and welcoming to all. The Promenade will become the
sought after venue for businesses and residents because the high quality mixed use
design will enhance the appeal of all uses. The Promenade will feature a gourmet
supermarket, upscale shops and an outdoor dining patio overlooking Maplewood
Avenue to the south. The outdoor dining patio is designed to be functional and
comfortable but it will also be highly visible and interactive with pedestrians along
Maplewood Avenue. The entrance to the Promenade apartments will be distinct
and elegant. Residents will enjoy luxurious amenities including a porte cochere
entrance, a virtual 24 hour doorman, a community room, a fitness center, private
terraces and an outdoor communal terrace overlooking Maplewood Avenue to the
north. The exterior design of the Promenade will be sleek and dignified, but also
highly functional for the retailers. Brick and stone details in earth tones will be
complemented with black awnings, decorative window iron rails, illuminated
facade signage and a highly designed sidewalk scape with masonry street rails.
We will work closely with New Jersey Transit to upgrade the tunnel under the
railroad tracks with a view towards seamlessly linking both sides of the tracks and
we will create convenient access to the tunnel from both Ricalton Square and the
southern parking lot. The improved aesthetic environment and convenient access
will help businesses flourish in the Village when activities are conducted in
Memorial Park.
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The Promenade — Amended Project Concept

We are pleased to present the amended concept plans prepared by Ring (the
“Plans”), which are attached to this response. The Plans have been created based
upon the following municipal goals:

» Creating a project that respects the existing character of Maplewood
Village while optimizing the value of the land.

« Introducing new housing to the rehabilitation area to promote a strong
residential base in this portion of Maplewood, providing stronger
support to the commercial uses

» Creating additional ground floor retail to complement the existing
commercial uses in the area

« Increase the number of residents, shoppers, employees and visitors to
help liven Maplewood Village

« Create a transit oriented development to take advantage of the adjacent
train station

« Create a new and larger space to allow Kings to relocate (if they so
choose), enhance their store, and remain competitive

« Create a project that is energy efficient

« Maintaining the existing amount of public parking

« Improving access to the Maplewood train station

« Provide facilities for bicyclists in the rehabilitation area

Other goals we have taken into consideration include:

e Create an upscale environment that will attract high quality
retail/entertainment/specialty shops that will enhance the consumer
appeal of the commercial district, attract new patrons to the market
and help stabilize the commercial tax base

e Provide affordable, upscale and unique housing opportunities for
commuters and residents desiring to live in a thriving mixed-use urban
environment

o Create a project theme that will inspire residents, instill civic pride
and dignify the character and quality of the Site
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The Plans have been amended to conform to the survey that was provided by
Maplewood following the previous submission and to conform to the design
requirements of the RFP. The proposed design concept has not been otherwise
changed because we believe our initial design concept represented the highest and
best use of the Site. Notwithstanding the foregoing, should Wainco be designated
the preferred developer, Wainco would recommend exploring potential
amendments to the design requirements of the RFP that would enable further
improvements to the Plans.

The Plans included in this Amended RFP propose the following:

1. Level “A” — Supermarket anchor space — 20,428 SF

At grade main entrance from Parking Lot 7

Alternate handicap accessible side entrance from the Ricalton
esplanade

Alternate direct stairway access from Ricalton Square

Dedicated enclosed loading and service area

The existing parking lot to remain as-is except for the loss of 3
parking spaces where the Kings loading area is shown

Glass storefront wrapping around Maplewood Avenue corner with
direct visibility from Maplewood Avenue

2. Level “B” — Retail/commercial space — 8,351 SF

Five (5) retail stores facing Maplewood Avenue mirroring the stores
across the street and maintaining the charm and convenience of
shopping along Maplewood Avenue

All of the retail stores front an elevated walkway that runs parallel to
the existing sidewalk along Maplewood Avenue; an elegant masonry
stairway provides dual access to the walkway just north of Kings glass
storefront on Maplewood Avenue

The elevated walkway links a sculpture garden at Ricalton Square
with at grade stores to an elevated outdoor dining area overlooking
Maplewood Avenue on the southwestern corner of the building

3. Level “B” — Residential space

Private, upscale residential entrance with covered porte cochere drop
off from Ricalton Square

Secure residential lobby with elevator service, virtual doorman, mail
service and stairway access
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= Secure, dedicated, enclosed residential parking lot with 27 parking
spaces
= Direct stairway access to Kings from Ricalton Square

4. Level “C” — 14 residential units
= ]2 one-bedroom units
= ] one bedroom unit plus den
= ] two-bedroom unit
= Community Multi-Purpose Room (Library, Home Theater, Business
Center, Private Parties)

4. Level “D” — 11 residential units
= 6 one-bedroom units — 4 with private terraces
= 2 two-bedroom units with private terraces
1 three bedroom penthouse unit with private terrace
2 studio units with private terraces
Fitness Center with skylights and glass doors providing unobstructed
views of the community terrace and direct access to the community
terrace
= Community Terrace wrapping around the corner of the building
overlooking Ricalton Square and Maplewood Avenue

5. Site/Public Space
= A public esplanade would be created on the eastern side of the
building inside the railroad tracks
= The esplanade would link the parking lots on the northern and
southern ends of the building and provide convenient access to the
tunnel] that links both sides of the railroad tracks
» The tunnel will be improved with new lighting and aesthetic upgrades
» The esplanade would serve pedestrians and include street furniture
and bicycle racks
» The elevated walkway along Maplewood Avenue will function as a
public promenade providing access to the retail stores and linking the
sculpture garden at Ricalton Square with the outdoor dining patio on the
southern end of the building overlooking Maplewood Avenue to the
south
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